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Nadng luc caa MUC&P '

La Hoi Bong Tu Van gbm nhing chuyén gia giau kinh
nghiém da tung lam viéc trong cdc tép doan /

Bdo hiém - Tai chinh - Ng&n hang. ) f

Raf

>
$ ¥ =
FINSTAR  pRUDENTIAL HSBC «€X» ¥ vPBank [ Electrolux

FINANCIAL GROUP

QI 4 4y
aze, G¥ 1A vie® ©wrs armams F VE  w

e \ '
. A 2
Tinh than cua MUC&P
La phuc vu Doanh nghiép va cdc khdch hang clia e
Doanh nghiép dat két qud mong dgi dé hai bén o
cling ¢ Igi. <

Gid tri cha MUC&P J{

La su cam két két qua kinh doanh mang lqi Igi nhudn \i:
cho Doanh nghiép va su thda man gid tri ky vong ti

cdc cap khdch hang.

NGUGOI HONG HANH CUNG DOANH NGHIEP
TRONG SUOT HANH TRINH KINH DOANH
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Hay dé chung toi

VAN HANH
CHO BAN

C6 nhimng y tudng khdi nghiép rat hay, hodc muén ma
rong mot linh vuc kinh doanh mdi cho Doanh nghiép,
nhung thudng ban gdp nhiing khé khan sau ddy:
» Khéng biét bat dau tu déu.
» Khéng da tién cho chi phi vén hanh dén khi du dn
o lai.
» Khéng thué dudc ngudi dd ndng luc dé thuc hién
y tudng.
Néu y tudng cdia ban dugc Héi déng C6 van chép
thudn, MUC&P sé dau tu chdt xdm va nhén luc dé gidp
ban khdi nghiép va déng y nhdn cé phan tai cong ty

ban thay cho phi tu véin néu ban muén.

NGAN CHAN
KHUNG HOANG CHO BAN

Doanh nghiép phdt trién thanh céng, nhung van con
nhiéu chdng thir thdch va ¢ thé gép khang hodng.
Thudng cdc doanh nghiép chi quan tém dén khdng
hodng truyén théng, nhung thuc té€ cé rat nhiéu rui ro
khdc nhau déan dén khing hodng Nhéan su, Tai chinh,
Vé&n héa hodc hoat ddng Véan hanh. Bang qui téc cn
b&ng Thién thai — Dia Igi — Nhdn hoa cong véi su am
hi€éu vé quan ly theo qui trinh dé t&i uu chi phi, MUC&P
sé tu van cho doanh nghiép x& ly céc rdi ro dé tiép tuc

phdt trién thinh vugng.

€ Phuang cham cia MUCEP 1 trd thanh Ngudi déng hanh
cung Doanh nghiép trong suét hanh trinh kinh doanh, ti khéi nghiép
vugt qua thi thdch va phat trién dé dat Igi nhudn”

.
-

Pham vi hoat dong caa MUC&P la:

Tu van qudn ly chién lugc, md hinh hoat ddng
va qudn ly qui trinh
DE Doanh nghiép cd thé giam chi phi va rui ro, tdng doanh s8

va Igi nhudn

Tu van ldp cdc qui trinh lam viéc

tai doanh nghiép theo phudng thic
LEAN SIX SIGMA (LSS)

LSS la mét phudng phdp dua trén su né luc hdp tdc

clia toan doi dé cai tién két qua bang cdch xdéa bd

cdc qui trinh khéng can thiét va gidm thi€u cdc bién cé.
Phuong phdp nay két hgp hai hé théng “Lean enterprise”
(Sén xudt tinh gon) va “Six Sigma” (Sdu Sigma) - dé

cqi thién t6i da chu ky san xuét va logi bé tdm yéu té

v6 gid tri sau day:

o Lo6i o Van chuyén.
e SAan xudt du thua. o T6n kho.
e Chg dgi. o Di chuyén.

e USng phi nguén luc. o Qui trinh qud mdc can thiét.

Tu van qudn ly nguén vén dau tu va nhén sy
Hodc goi vén dau tu, hé trg tuyén dung va C6 van
cho cdc nhén su cdp cao dé Doanh nghiép xéy dung

dugec mét ngudn luc manh va hiéu qua.

Ddm nhdn mdt sé dich vu thué ngoai

(outsource) cho Doanh nghiép

DE Doanh nghiép tép trung vao cdc hoat déng cét 16i.

Danh muc cdc dich vu thué ngodi tiéu biéu:

o Dich vu hé trg vé cédng nghé théng tin. Tich hdp hé théng,
kiém tra chay thdr, cung cdp nhdn su Cong nghé thong tin
chuyén nghiép.

o Dich Vu H6 Trd qua dién thoai (Call Center): Chém sdéc
khdch hang, thdm dinh, nhdc thanh todn, bdn hang,
tiép thi va khdo sdt.

e Thadm dinh cdc khodn vay, x€p hang tin dung cd nhén,
doanh nghiép nho (house hold) theo chinh sdch tin dung
cta Nha cung cép tin dung.

o Tu véin cdc san phdm tai chinh, bao hiém, ngdn hang,
bat déng sdn cho cd nhan.

o Tu vén lap chién luge va thuc hién chién luge thuong hiéu

va/hodc tiép thi sé (Digital Marketing)
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Our capability "

We have a Committee of high-profile consultants with
extensive experience working in insurance, financial y

and banking industries. J /
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Our approach

Win-Win solutions.

Our values s W

Providing a strong commitment to grow long-term %«

profitability and gratification for your Business.

TO BE YOUR PARTNER IN THE JOURNEY
OF YOUR BUSINESS
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Let us

OPERATE
FOR YOU

You may have great ideas for starting a business or
extending a new line of business but there may be
some challenges with:
» Not clear where to start.
» Not have enough money to fund for the business
activities until it generates profit.
» Not able to hire capable personnel to realize
the ideas.
If your ideas are accepted by the Committee of
Consultants, we will invest our intelligence and human
resources to help you start the business and may get

paid by your shares instead of cash.

MITIGATE THE RISK OF CRISIS
FOR YOU

The Business is growing successfully but there are still
challenges and some crises may come on the way.
Business normally pays attention to a media crisis but
in fact there are other risks that can lead to the crises
of human resource, culture or operation. By using the
principles of Time - Location — People and with the
profound knowledge of optimal cost management,
MUC&P will consult you how to address the risks and

continue to grow to prosperity.

OUR MISSION:
b To be your Partner in the journey of your business from starting a new
business to overcoming challenges and growth 7%

Our scope of services:

Consulting in Managing Strategies,
Operating Models and Processes
So that your Business can reduce cost and risk, increase

revenue and profit.

Consulting in Sourcing Capital, Recruitment,
Mentoring Executives

So that your Business can build a strong and

efficient resources.

Consulting in building Processes
using the Lean Six Sigma approach.

Lean Six Sigma is a methodology that relies on a collabo-
rative team effort to improve performance by systemati-
cally removing waste [1] and reducing variation. It
combines lean manufacturing/lean enterprise and Six

Sigma to eliminate the eight kinds of waste:

e Defects. e Transportation.
e Over-Production. e Inventory.
e Waiting. e Motion.

e Non-Utilized Talent.

e Extra-Processing.

Consulting in Marketing Activities including
branding and digital marketing.

Consulting in Banking, Insurance and
other Financial products.

Acquiring outsourced services to support
your Business

so that you can focus on core activities. Outsourced

services include:

o IT outsourcing services: Systems integration, UAT test, [T
human resource provider services.

e Call Center services for validation, collection, sale,
marketing and surveys.

o Credit assessment, personal credit rating as per the
lenders credit policy.

e Other services tailored to your Business’ needs.

e Branding and Digital marketing strategy.




